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American National Standards: An American National Standard implies a consensus of those substantially 

concerned with is scope and provisions. An American National Standard is intended as a guide to aid the 

manufacturer, the consumer, and the general public. The existence of an American National Standard does not in 

any respect preclude anyone, whether he or she has approved the standard or not, from manufacturing, 

purchasing, or using products, processes, or procedures not conforming to the standard. American National 
Standards are subject to periodic review and users are cautioned to obtain the latest edition.  

Caution Notice: This American National Standard may be revised or withdrawn at any time. The procedures of the 

American National Standards Institute require that action be taken to reaffirm, revise, or withdraw this standard no 

later than five years from the date of publication. Purchasers of American National Standards may receive current 

information on all standards by calling of writing the American National Standards Institute.  
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Introduction 
 
0.1 General 
 
ASQ/ANSI/ Z1.11 is about people in education organizations who study, learn, teach, train, and 
administer to create value for their community. 
 
The perception of value created is the degree to which requirements are fulfilled (Quality).  
 
The organization's senior leaders are accountable for resources they allocate (Management). 
 
The organization's academic and administrative processes interact with each other (System). 
 
This Quality Management System enables an education organization to assess the degree to which it 
fulfills its requirements, controls its resources, and stabilizes its processes.  Requirements for education 
organizations appear in published course syllabi, curriculum, behavioural objectives, and contracts for 
training. In addition, education organizations must comply with regulatory requirements, laws and the 
requirements of Z1.11.  Education organizations that meet Z1.11 requirements can expect consistent 
learning (at no additional cost) through the rigorous implementation of the following: 
 

a) strategic plans to identify strengths, weaknesses, opportunities, and threats,  
 
b) action plans to integrate curriculum, learning objectives, technology, teaching methods, and results,  
 
c) effective  processes that realize planned activities and achieve planned results, 
 
d) instructional and administrative Plan-Do-Check-Act cycles to improve processes, 
 
e) analysis of performance results to identify process improvement opportunities, and  
 
f) processes for addressing concerns of students and other interested parties. 

 
0.2 Quality management principles  

The education organization should develop its own guiding principles and values, consistent with its 
mission and vision. Its processes should meet the educational requirements and enable excellence based 
on the following general principles. 

a) Focus on students  

Quality in education is the degree to which educational requirements are fulfilled by students. Standards 
specify what students are expected to know and be able to do. Performance standards contain coherent 
and rigorous content for fulfilling students’ learning requirements and for encouraging performance 
excellence.  
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